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Use this report to share information from weekly champion meeting with management team and receive input from other disciplines. Update report daily and share during morning team meetings. 
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Instructions: 
Column 1: Resident’s Name – List residents with a diagnosis of dementia who need more support from staff to achieve well-being. 
Column 2: Reason For Focus – List reasons that these residents may need more focus including admission/readmission, behavior change, health status change, medication adjustments, social status changes, etc. 
Column 3: Medication – Determine if the resident is taking a medication that elicits concern. Simply answer ‘yes’ or ‘no’. 
Column 4: Medication Notes – Note information such as reductions, expectations, resident’s family refusing reduction, etc.
Column 5: Resident’s Support Plan – Share the team’s progress with efforts to support this resident in achieving a state of total well-being, i.e. a recap of interventions selected or concerns noted during weekly dementia care meeting. 
Column 6: Follow Up Actions – Note suggestions received during stand up meeting, i.e. MDS coordinator plans to schedule a care plan meeting to address family concerns with medication reduction; social director planning to note new concerns learned during weekly meeting; need to contact pharmacist for suggestions; suggestions given by administrator; etc. 
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