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Andy Brown is currently the elected Sheriff of 
Jackson Parish in Jonesboro, La and is the CEO 
and Vice-President of Six Point Consulting.  

Sheriff Brown started his career with the 
Jackson Parish Sheriff’s Office in 1985 and has 
worked in every division of the Sheriff’s Office.  
In 2000, Sheriff Brown was promoted to the 
position of Chief Deputy and then ran for 
Sheriff in 2003 and was elected.  In July of 
2004 he assumed the office of Sheriff. Since 
taken office he has brought the Sheriff’s Office 
to the front of the line in technology and 
equipment, but most importantly he has 
provided services that is second to none. He 
implemented a Senior Citizen Program shortly 
after being elected. This program is where he 
had dedicated deputies who go around the 
Parish checking in and visiting with the seniors 
of the Parish. This is something that he truly 
believes in and fills that it is our duty to take 
care of those who took care of us when we 
were growing up. Sheriff Brown has been in 
office and unopposed until the fall of 2023.  
Sheriff Brown won his re-election bid for 
Sheriff with 70% support.  He will be sworn in 
to his 6th term as Sheriff in July of 2024, and 
will become the longest serving Sheriff in the 
History of Jackson Parish. 

Donovan Shultz is currently the CEO & President 
of Six Point Consulting and Chief Investigator at 
the Jackson Parish Sheriff’s Office.

Started his career in the Fire Service in 2000, and 
then began a career at the Jackson Parish 
Ambulance Service in 2002.
In 2003 became a full-time deputy with the 
Jackson Parish Sheriff’s Office working as a 
dispatcher, jailer, patrolman, K-9 Deputy, 
Narcotics Investigator, Criminal Investigator, and 
currently service as Chief Investigator. 
In 2006 he started working as a consultant in the 
nursing home, assisted living and hospital 
settings across Louisiana, Mississippi and 
Arkansas.

In 2014 Six Point Consulting was created serving 
several facilities in Louisiana.  In 2021, Donovan 
and his business partner Andy Brown saw a need 
to help their community and opened a 
laboratory service to help during the pandemic.  
They then merged with C& J Consulting and took 
over the daily operations of fire safety, 
emergency preparedness and expanding the 
company.  They currently services over 255 
facilities across the State of Louisiana.  



What will we 
all we will be 
covering in 
today’s 
session?

• Active Shooter Situations

• Mass Transfers

• Natural Disasters

• After Action Report

• Cyber Security

• Leadership



Natural 
Disasters

What are some Natural Disasters you may come across 
or face at your facility?

FLOOD
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Natural 
Disasters

What are some Natural Disasters you may come across 
or face at your facility?

TORNADO



Tornado 
Safety

• When should we start to 
prepare sheltering in place with 
severe weather? (Tornado) 

• We should start to prepare to 
shelter in place when we have a 
tornado watch in the area, but 
when a warning is Announced 
for the area, you must 
immediately shelter in place. 

• Grab blankets, sheets, 
pillows or small 
mattresses to cover up 
residents with

• Where are your safe 
areas??



Natural 
Disasters

What is the average number of tornado’s reported in 
Arkansas each year?

45
0 Fatalities
31 Injuries

35
2 Fatalities
4+ Injuries

39
0 Fatalities
13 Injuries

30
5 Fatalities
89 Injuries

Yearly Total Number of Tornados

2020

2021

2022

2023



Natural 
Disasters

TORNADO

Monette, AR





Natural 
Disasters

What are some Natural Disasters you may come across 
or face at your facility?

CHEMICAL SPILLS



Chemical 
Spill

• What should we do when we 
have a hazardous material 
leak outside?

• Shut off your ventilation 
system. ( Air conditioner 
or Heater )

• Make sure windows and 
doors are shut and seal up 
any cracks with towels, 
blankets, duct tape.



Natural 
Disasters

What do we do when we are faced with a chemical spill 
outside of the facility?

What do we do when we are faced with a chemical spill inside 
of the facility?



How are we training for these 
disaster each year?



How do we overcome and rebuild?



Active 
Shooter 
Safety

How many active shooters or mass shootings 
have been reported in 2023?

604

How do we respond to an active shooter 
or threat to our facility?



Active 
Shooter 
Safety



What is our responsibilities 
during an active shooter or 
threat situation?

•RUN

•HIDE

•FIGHT



As an employee what 
should we be looking 
for while working?

• Disgruntle co-workers, 
employees, or family members

• Domestic Abuse from the home 
life coming to work

• Watch body language of those 
coming to visit the facility



May 25, 2022

• Disgruntle family member comes 
into a facility, threatening the 
administrator and other staff.

• Goes checks on his wife, and 
then walks out to his vehicle.

• Staff calls 911 requesting a 
deputy

• Watch Video



What if we have an active 
shooter or threat to the facility 
that is outside of the facility?

• Let’s lock down all the doors to where they doors can not 
be opened from the code at the door.

• If you do not have an emergency button that does 
this, then you will need to manual do it if possible

• We do not want to let anyone inside the facility, except for 
law enforcement when this is going on.

• We want to stay away from windows and doors where a 
suspect can see us.

• Call 911, give the 911 operator the information that you 
know.  What exactly is going on, who it is if you know 
Them, what they are wearing, ect.  Remember a lot of 
work force violence comes from a disgruntle employee. 



Lets talk about all the facilities and 
real-life examples of active 
shooters and or threats at 
facilities and businesses. 



How response from Law Enforcement 
has changed since Columbine, CO to 

present day



Are we training for this with 
our staff?

Why do we train for an 
active shooter, tornado, 
flood, chemical spill, fire 
or any other disaster?



How do we coupe after an 
incident



Crisis Prevention 

• Why do patients become agitated at times in long term care centers?

A non-verbal patient may become agitated and aggressive towards the care givers when they are simply 
trying to communicate something that they are wanting, needing or trying to communicate and can not.  
They typically are not mad at the caregiver themselves but are really upset that they can not communicate 
what they are trying to communicate to the caregiver. 

A verbal patient may become agitated and aggressive, typically verbally, towards the caregiver but this is 
still a mechanism the resident uses to communicate a need, want or desire.  They may be able to tell you 
exactly what they want, but just as a child who is wanting something that they can not have. To get what 
they want, they become agitated and take it out on the caregiver. 



Crisis 
Prevention

• How do we de-escalate a patient, that has become agitated?

• Be Empathetic and Nonjudgmental 

• Respect Personal Space

• Use Nonthreatening Nonverbals

• Keep your emotional brain in check

• Focus on Feelings

• Ignore Challenging Questions

• Set Limits

• Choose Wisely what you Insist 
Upon

• Allow Silence for Reflection

• Allow Time for Decisions



Crisis Prevention

Remember the most important thing with Crisis 
Prevention is the “Golden Rule” – Treat others how 
you would want to be treated if you were in their 
shoes. 

Get on their level, talk with them and try to reason 
with them, if this is not working then don’t be afraid 
to walk away from the situation and ask for some 
help from someone else.  Sometimes it just takes a 
different face or tone of a voice to help smooth out 
the situation. 



When would we do 
Mass Transfers of 
patients?



What is your responsibility during a 
mass transfer?



Community Evacuation 
Plans, Drills, Tabletops, 
and After-Action Reports

• Do you do have your emergency preparedness 
binder?

• Where do you keep them?

• Can your staff get to them in case of 
an emergency when you or other 
administration is not there?

• Does your staff know that where they 
are located?  If surveyors walked in 
and asked a clerk, nurse, CNA where it 
is, could they put their hands on it? 

• What all do you have in the binder?

• Patient face sheets?

• Contact numbers for patients' 
family members?

• Employee Contact 
information?

• Transportation numbers

• Place of evacuation

• What else ????



Community 
Evacuation Plans, 
Drills, Tabletops, 
and After-Action 
Reports

•Who all participates in a 
Community Disaster Drill?

• Your Facility
• EMS
• Fire
• Law Enforcement
• Hospital
• Your Office of 

Homeland 
Security Director 
(local and or state 
level)



Community 
Evacuation Plans, 
Drills, Tabletops, 
and After-Action 
Reports

• How should these drills be 
conducted?

1. Have a tabletop discussion 
with representation with 
each of those involved

2. At the tabletop, decide on 
where and when the drill will 
be conducted.

3. Each representative will go 
back and make arraignments 
for those with their agency 
to participate

4. If need have a follow up 
discussion prior to the drill 
(rarely needed, but just its ok 
if you feel you need it)

TABLETOP



Community 
Evacuation Plans, 
Drills, Tabletops, 
and After-Action 
Reports

• How should these drills be 
conducted?

1. Use workers or volunteers 
from the community to play 
as your victims

2. Give the victims their roles 
and injuries

3. Make the drill as live as you 
can 

4. Have your drill Spector (s) 
watch the drill

5. Everyone participate 

DRILLS



Community 
Evacuation Plans, 
Drills, Tabletops, 
and After-Action 
Reports

• How should these drills be 
conducted?

1. After the drill, everyone who 
played a roll and participated 
in the drill comes back 
together to have a meeting 
about what happened.

2. Give each agency the time to 
talk about what occurred 
and what they see can be 
fixed or improved on.

After-Action Report



Community Evacuation 
Plans, Drills, Tabletops, 
and After-Action Reports

• What Disaster Drills / 
Shelter In place drills 
can be done?

• Tornado

• Chemical

• Flood

• Hurricane

• Gas Leak

• Active Shooter



Let's look at the After-
Action Report















LEADERSHIP



People won’t follow leaders they think are dishonest.

You can’t expect honest followers if you model dishonesty.

The higher you go, the more visible your integrity or lack of it becomes.

“Insignificant” dishonest acts usually lead to larger acts of dishonesty.

In times of crisis, adversity, and temptation, a leader’s integrity becomes 
most evident.

Honesty and integrity pay off long term, though they may involve losses 
and sacrifices short term.

An organization with an ethical code and system of safeguards can create 
more consistently honest leaders.

Act as if someone else with more power than you is watching and 
observing.

LESSONS ON HONESTY & INTEGRITY



Purpose can empower people to reach greater goals.

Adversity can quickly stop a leader who lacks purpose, but it only 
“fans the flames” of leaders with strong purpose.

Talk about purpose and people listen, but to get them to follow, 
you must act with purpose.

Purposeful organizations are exciting, inspiring places to work.

Purpose inspires everyone, no matter what the job.

LESSONS ON PURPOSE



Following the Golden Rule doesn’t just make people feel better. It 
also builds bottom line by increasing employee loyalty and 
productivity.

You can’t expect employees to treat each other and customers 
with consideration if their leaders are treating them poorly.

Holding people to high standards and showing them that you care 

are not mutually exclusive; they can be mutually reinforcing.

LESSONS ON KINDNESS AND COMPASSION



A leader is no more important than his people, but his actions 
are.

No matter how much you achieve or how much acclaim you are 
given, you are still human and not God.

Express your appreciation for your followers. Where and who 
would you be without them?

Don’t hold people to standards you are not meeting yourself.

To humble oneself is risky, but it usually pays off in increased 
credibility.

Being a humble leader usually makes for a honest and motivated 
work environment.

LESSONS ON HUMILITY



To motivate others to reach your goal, you must constantly 
communicate your mission.

Listen carefully to people and show them you have heard 
them by responding verbally or taking action.

Speak openly about goals, opportunities, and challenges.

Always be clear and specific about what needs to be 
achieved.

Responding with empathy leads to a stronger more 
productive culture.

Receiving and implementing feedback
creates trust and value.

LESSONS ON COMMUNICATION



Acts of courage perpetuate additional acts of courage-
by both leaders and followers.

People are inspired by leaders who are realistic and 
face challenges head-on.

People are inspired by leaders who are consistent.

One of the most common acts of courage we see is 
when someone stands up for what they believe.

Asking for help when you need it is one of the most 
courageous things you can do.

It takes a lot of courage to do the right thing, especially 
when doing the right thing is not the most popular 
option.

LESSONS ON COURAGE



If people perceive that they are being treated 
unfairly, they will stop performing or they will act 
like those who are perceived as favored.

The most credible leaders believe in fairness to 
all individuals.

A leader who operates on principles of fairness 
inspires better employee performance, loyalty, 
and retention.

LESSONS ON JUSTICE AND FAIRNESS



our personal legacy will not survive unless you entrust it to 
a successor who has been well developed and shares your 
mission.

Coaching and mentoring are keys to the development of 
tomorrow's leaders.

Learning by doing carries more impact than verbal transfer 
of information.

The best leaders “let go” gradually so that the next 
generation of leaders can be developed and eventually 
take over.

The best leaders wish and actively plan for their successors 
to surpass them.

LEADERSHIP THOUGHTS


