
Emergency Preparedness 
In-Service



Donovan Shultz

AndyBrown

Andy Brown is currently the elected Sheriff of 
Jackson Parish in Jonesboro, La and is the CEO 
and Vice-President of Six Point Consulting.  

Sheriff Brown started his career with the 
Jackson Parish Sheriff’s Office in 1985 and has 
worked in every division of the Sheriff’s Office.  
In 2000, Sheriff Brown was promoted to the 
position of Chief Deputy and then ran for 
Sheriff in 2003 and was elected.  In July of 
2004 he assumed the office of Sheriff. Since 
taken office he has brought the Sheriff’s Office 
to the front of the line in technology and 
equipment, but most importantly he has 
provided services that is second to none. He 
implemented a Senior Citizen Program shortly 
after being elected. This program is where he 
had dedicated deputies who go around the 
Parish checking in and visiting with the seniors 
of the Parish. This is something that he truly 
believes in and fills that it is our duty to take 
care of those who took care of us when we 
were growing up. Sheriff Brown has been in 
office and unopposed since being elected in 
2003.  He is currently serving his 19th year as 
Sheriff. 

Donovan Shultz is currently the CEO & President 
of Six Point Consulting and Chief Investigator at 
the Jackson Parish Sheriff’s Office.

Started his career in the Fire Service in 2000, and 
then went to the Ambulance Service in 2002.
In 2003 became a full-time deputy with the 
Jackson Parish Sheriff’s Office working as a 
dispatcher, jailer, patrolman, K-9 Deputy, 
Narcotics Investigator, Criminal Investigator, and 
currently service as Chief Investigator. 
In 2006 he started working as a consultant in the 
nursing home, assisted living and hospital 
settings across Louisiana, Mississippi and 
Arkansas.

In 2014 Six Point Consulting was created serving 
several facilities in Louisiana.  In 2021, Donovan 
and his business partner Andy Brown saw a need 
to help their community and opened a 
laboratory service to help during the pandemic.  
They then merged with C& J Consulting and took 
over the daily operations of fire safety, 
emergency preparedness and expanding the 
company.  They currently services over 255 
facilities across the State of Louisiana.  
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EMERGENCY PREPARDNESS

Why is it important to be prepared?

What should we be preparing for?

How do we prepare?
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• Do you do have your 
emergency preparedness 
binder?

• Where do you keep them?

• Can your staff get to 
them in case of an 
emergency when you 
or other administration 
is not there?

• Does your staff know 
that where they are 
located?  If surveyors 
walked in and asked a 
clerk, nurse, CNA 
where it is, could they 
put their hands on it? 

• What all do you have in 
the binder?

• Patient face sheets?

• Contact numbers 
for patients' family 
members?

• Employee Contact 
information?

• Transportation 
numbers

• Place of evacuation

• What else ????
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• Who all participates in a 
Community Disaster Drill?

• Your Facility
• EMS
• Fire
• Law Enforcement
• Hospital
• Your Office of 

Homeland 
Security Director 
(local and or state 
level)
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• How should these drills be 
conducted?

1. Have a tabletop discussion 
with representation with 
each of those involved

2. At the tabletop, decide on 
where and when the drill will 
be conducted.

3. Each representative will go 
back and make arraignments 
for those with their agency 
to participate

4. If need have a follow up 
discussion prior to the drill 
(rarely needed, but just its ok 
if you feel you need it)

TABLETOP
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• How should these drills be 
conducted?

1. Use workers or volunteers 
from the community to play 
as your victims

2. Give the victims their roles 
and injuries

3. Make the drill as live as you 
can 

4. Have your drill Spector (s) 
watch the drill

5. Everyone participate 

DRILLS



Community 
Evacuation Plans, 
Drills, Tabletops, 
and After-Action 
Reports

• How should these drills be 
conducted?

1. After the drill, everyone who 
played a roll and participated 
in the drill comes back 
together to have a meeting 
about what happened.

2. Give each agency the time to 
talk about what occurred 
and what they see can be 
fixed or improved on.

After-Action Report
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• How should these drills be 
conducted? REPORT
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• What Disaster Drills / Shelter In 
place drills can be done?

1.Tornado
2.Chemical
3.Flood
4.Hurricane
5.Gas Leak
6.Active Shooter



Tornado 
Safety

• When should we start to 
prepare sheltering in place with 
severe weather? (Tornado) 

• We should start to prepare to 
shelter in place when we have a 
tornado watch in the area, but 
when a warning is Announced 
for the area, you must 
immediately shelter in place. 

• Grab blankets, sheets, 
pillows or small 
mattresses to cover up 
residents with

• Where are your safe 
areas??



Chemical 
Spill

• What should we do when we 
have a hazardous material 
leak outside?

• Shut off your ventilation 
system. ( Air conditioner 
or Heater )

• Make sure windows and 
doors are shut and seal up 
any cracks with towels, 
blankets, duct tape.



Active 
Shooter 
Safety

How many active shooters or mass shootings 
have been reported in 2023?

499

How do we respond to an active shooter 
or threat to our facility?



What is our responsibilities 
during an active shooter or 
threat situation?

•RUN

•HIDE

•FIGHT



As an employee what 
should we be looking 
for while working?

• Disgruntle co-workers, 
employees, or family members

• Domestic Abuse from the home 
life coming to work

• Watch body language of those 
coming to visit the facility
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• Disgruntle family member comes 
into a facility, threatening the 
administrator and other staff.

• Goes checks on his wife, and 
then walks out to his vehicle.

• Staff calls 911 requesting a 
deputy

• Watch Video



What if we have an active 
shooter or threat to the facility 
that is outside of the facility?

• Let’s lock down all the doors to where they doors can not 
be opened from the code at the door.

• If you do not have an emergency button that does 
this, then you will need to manual do it if possible

• We do not want to let anyone inside the facility, except for 
law enforcement when this is going on.

• We want to stay away from windows and doors where a 
suspect can see us.

• Call 911, give the 911 operator the information that you 
know.  What exactly is going on, who it is if you know 
Them, what they are wearing, ect.  Remember a lot of 
work force violence comes from a disgruntle employee. 



Lets talk about all the facilities and 
real-life examples of active 
shooters and or threats at 
facilities and businesses. 



How response from Law Enforcement 
has changed since Columbine, CO to 

present day



How do we coupe after an 
incident
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